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Combating debit order abuse by defining requirements to 
implement Authenticated Collections 
BSG partnered with a leading South African provider of motor vehicle and business finance 
to define requirements for implementation of the new Authenticated Collections (AC) 
payment method.

• Achieve compliance to the AC 
regulation introduced by the Payments 
Association of South Africa (PASA)

• Ensure all new early debit orders 
(as from 1 October 2016) are 
authenticated electronically

• Prepare for implementation in order to 
continue collecting in the early window

• Analyse impacts of the legislation in terms 
of the compliance requirements

• Identify how the client’s business and 
technical landscape is currently falling 
short of meeting these needs 

• Facilitate a legal translation of the 
legislation to ensure clear understanding 
of the regulation and its implications

• Articulate the functional requirements to 
enable customers to approve a mandate 
authorising debit order collection from 
their accounts

• Ensure consistent collection rates from a 
business operational perspective through 
seamless integration into the interbank 
payments infrastructure

• Maintenance of the client’s collection 
rates during the early window for high 
risk customers

• Compliance to the South African 
Reserve Bank (SARB), resulting in 
penalty avoidance for any debit order 
found to be without a mandate after a 
transaction has been disputed by the 
customer

• Consumer protection as customers will, 
in future, know exactly who is debiting 
their bank account, when they will debit 
and how much will be debited in the 
early window

• Catalyst for business improvement 
through reduction in unpaid debit 
orders and dispute transactions being 
processed 
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Preventing 
unauthorised debit 

order collection through 
the delivery of a new 
payment system, to 

enable customers to 
know exactly when debit 
orders will be processed, 

safely, from their bank 
accounts.
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  Engagement Overview

The SARB, together with PASA and the banking industry, indicated that AC services 
must be effective from 1 October 2016. A limited migration phase was approved 
to allow banks to accommodate existing or current mandates processed in the 
early window. The AC process is aimed at enhancing the safety of the payments 
system and protecting customers from unauthorised debit order collection. This 
will be accomplished through the use of electronic debit order mandates, which 
must be authorised by customers during the account acquisition process. With 
AC, customers will know exactly which debit orders will be processed from their 
bank accounts in the early processing window, and will have the comfort that no 
additional unauthorised or rogue early debit orders will be processed.

  Solution

BSG commenced the project by engaging with key client stakeholders to unpack 
the PASA directive to better understand what was required and what the business 
needed to do to support it. This involved an initial investigation and gap analysis 
of the impacted business processes and systems and laid the foundation for 
BSG to define to-be processes, modelled to allow for execution against the new 
design, based on the flow of detailed activities in the new process i.e. acquisition, 
maintenance, manual debit orders, payment arrangements, deal cancellations, re-
scheduling arrears, change of assets, contract extensions, collection amendments 
and post-payments. 

Following this exercise, BSG undertook a facilitative process, during which 
workshops were held to enable an assessment of the client’s source systems to 
gauge the impact of the new payment solution required. The information gathered 
enabled BSG to complete functional analysis and design, and produce detailed 
functional requirements, a solution overview, use cases, screen flows, business 
rules, assumptions, constraints and the proposed technology enhancements that 
would support the new to-be processes.   

Being based in the client environment allowed the BSG team to provide a 
functional solution that made sense to the client and also ensured regular 
collaboration with stakeholders, ensuring buy-in throughout the project, providing 
real value to the client.

  BSG making a difference

The client will be able to utilise the available functional analysis to deliver a new 
payment system that will give customers upfront knowledge about their debits 
through the electronic acquisition process. This will be achieved by facilitating core 
system changes required to provide customers with peace-of-mind as they will 
know exactly when debit orders will be processed, and that these debit orders will 
be processed safely from their bank accounts.

  Contact

Jurie Schoeman – Chief Executive Officer
Mobile:  +27 (0) 83 302 7169
jurie.schoeman@bsg.co.za


