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Brewing and Beverage

Improving operational efficiencies through 
optimisation and strategy development
BSG partnered with a multinational brewing and beverage company to develop 
an optimised operating model and accompanying strategy, to enable its IT 
department to better support business objectives.

Enabling IT to better 
support the needs of 
business through the 

definition, development 
and execution of a 

target operating model 
and accompanying 

strategy.

• Support the definition, 
development and execution of 
a target operating model (TOM) 
and strategy to enable IT to 
strategically support business 
objectives and in so doing close 
the gap between what business 
required and what IT delivered

• Enable IT to better support the 
overall business growth objectives 
by:
• Assessing the current state 

of IT and business alignment, 
identifying optimisation 
hotspots and designing the 
desired future state

• Developing a business strategy-
driven TOM for the IT function 

• Developing a roadmap for 
execution and roll out of the 
TOM and associated strategy

• Renewed confidence in IT’s ability 
to support business growth as a 
result of improved operational 
alignment, which also improved 
effectiveness of business and IT 
prioritisation

• More efficient prioritisation of 
value-adding projects to be 
undertaken by IT

• Increased operational efficiencies 
resulting in improved return on 
investment (ROI)
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  Engagement Overview

BSG identified opportunities for improvement and defined an optimised 
TOM for the IT capability of a multinational beverage and brewing company. 
The organisation had a strong focus on growth in Africa, integration of 
new acquisitions and a new distribution model, all of which would support 
the achievement of the business’ group growth goals. The BSG team 
also supported in the selection of a sales force effectiveness app for the 
organisation’s African sales representatives.

  Solution

Having met with the business unit leaders and the IT function leadership, 
BSG confirmed the current role of IT in the business and defined the desired 
future role of the function. With this context, the project team identified gaps 
and hotspots for optimisation, which laid the foundation for the development 
of an optimised TOM. The accompanying business-driven strategy included 
a detailed description of the IT functions and capabilities, as well as the 
development of a service model, an organisation and governance model, an 
application strategy and success measures. 

With the optimised TOM and the business-driven strategy in hand, the project 
team developed a pragmatic set of steps, or a roadmap, for the rollout. 
Once the TOM and accompanying strategy were approved by the executive 
leadership of the business and the IT function, the project team supported 
in the creation of a sales force effectiveness application, to be used by the 
organisation’s African sales team.
 
By making use of best practice and industry research and insights, the BSG 
team was able to create credibility and ensure it effectively provided value-
adding advisory services to the client. The team was immersed in the client 
environment, which allowed them to design a practical TOM and a strategy that 
made sense to the client. This also allowed for regular collaboration with client 
stakeholders, ensuring buy-in from senior leadership throughout the project. 

  BSG making a difference

As a result of BSG’s extensive experience in the field of TOM design and 
implementation, the project team was able to quickly define, develop and 
implement the operating model and strategy to optimise efficiencies. This rapid 
delivery of value ensured BSG could quickly empower the clients to increase 
the effectiveness of their IT function in support of business growth and 
digitisation.
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Jurie Schoeman – Chief Executive Officer
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